Corporate Strategy: Overview and Stategist’s vabulary

Strategic management includes strategic analysis, in which the strategist seeks to understand the strategic position of the organization, strategic choice, which is to do with the formulation of possible courses of action, their evaluation and choice between them, and strategy implementation, which is concerned with both planning how the choice of strategy can be out into effect, and managing the changes required
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Aside from the overview , also vocabulary is provided to you along with a personal example[image: image2.jpg]TERM

DEFINITION

A PERSONAL EXAMPLE

Mission

Vision or strategic intent

Goal

Objective

Core competences

Strategies

Strategic architecture

Control

Overriding purpose in line with
the values or expectations of
stakeholders

Desired future state:
the aspiration of the organisation

General statement of aim or
purpose

Quantification (if possible) or more
precise statement of the goal

Resources, processes or skills which
provide ‘competitive advantage’

Long-term direction

Combination of resources,
processes and competences to put
strategy into effect

The monitoring of action steps to:

® assess effectiveness of
strategies and actions

® modify strategies and/or
actions as necessary

Be healthy and fit

To run the London Marathon
Lose weight and strengthen muscles

Lose 10 pounds by 1 September and
run the Marathon next year

Proximity to a fitness centre,
supportive family and friends and
past experience of successful diet

Associate with a collaborative
network (e.g. join running club),
exercise regularly, compete in
marathons locally, stick to
appropriate diet

Specific exercise and diet regime,
appropriate training facilities, etc.

Monitor weight, miles run and
measure times: if progress
satisfactory, do nothing; if not,
consider other strategies and
actions





