Power & Leadership
Influencing the behavior of others is at the core of leadership. To accomplish this, leaders use their power, which is, simply, the ability to get people to do something they otherwise wouldn't do.3 Managers usually have several sources of power at their disposal. The follow​ing section summarizes a number of sources of power within organizations.4
REWARD   POWER   - Reward power is the manager's ability to allocate organizational resources in exchange for cooperation. Reward power is probably the most widely used form of power. Rewards controlled by managers include pay raises, promotions, bonuses, and recognition.
COERCIVE   POWER   - Coercive power, sometimes referred to as punishment power, is the opposite of reward power. Coercive power is the managers ability to apply penalties when an employee fails to cooperate. For example, an employee who exhibits inappropri​ate behavior or violates company policy might be given a "below-average" performance evaluation or even be passed over for promotion. But punishment power can generate fear and distrust among employees, as the. Ethics Spotlight shows. These negative aspects of punishment must far outweigh the benefits before punishment can be successfully used to alter an employee's behavior.
EXPERT    POWER   -  Expert power is based on an individuals technical or expert knowledge about a particular area. Expertise may be in the form of experience, informa​tion, or advanced education. Special knowledge allows an individual to persuade others to do as she wishes. The advertising executive who has developed many successful cam​paigns is sought after for advice and so has expert power.
REFFERENT POWER - Referent power arises from an individuals personal character​istics that are esteemed by others. Referent power stimulates imitation and loyalty. Thus people we admire have referent power. When someone we admire asks us to do something, we are more inclined to do it than if someone we don't admire makes the request. We also emulate the admired person's behavior in the hope that by doing so, we will be as success​ful as he or she is.
LEGITIMATE POWER - Legitimate power accompanies certain positions within an organization. Managers and supervisors have legitimate power, and can assign various tasks to subordinates. The use of legitimate power to direct, reward, discipline, and control work​ers is called authority. Authority is the leaders formal power granted by membership in the organization.
PERSONAL POWER - Personal power consists of both expert and referent power or a combination of both.'1 A sense of personal power comes from a belief that one can reach his or her goals in his or her own way; a sense of personal power is communicated by de​veloping authority accessibility, assertiveness, a positive image, and solid communications
skills.0 "
