The basis of cultural differences

Every culture distinguishes itself from others by the specific solutions it chooses to certain problems which reveal themselves as dilemmas. It is convenient to look at these problems under three headings: those which arise from our relationships with other people; those which come from the passage of time; and those which relate to the environment. Our re​search, to be described in the following chapters, examines culture within these three categories. From the solutions different cultures have chosen to these universal problems, we can further identify seven fundamental dimensions of culture. Five of these come from the first category.

Relationships with people

There are five orientations covering the ways in which human beings deal with each other. We have taken Parsons's five relational orientations as a starting point.
Universalism versus particularism. The universalist approach is roughly: "What is good and right can be defined and always applies." In particularist cultures far greater attention is given to the obligations of relationships and unique circumstances. For example, instead of as​suming that the one good way must always be followed, the particu​larist reasoning is that friendship has special obligations and hence may come first. Less attention is given to abstract societal codes.
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Example 4.1 You are riding a car driven by a close friend,He hits a pedestrian. You know he was going at least 35 miles per hour in an area of a city where the maximum allowed speed is 20 miles per hour. There are no witnesses,His lawyer says that if you testify under oath that he was driving 20 miles per hour it may save him from serious consequences.
What right has your friend to expect you to protect him:
1a.My friend has a definite right as a friend to expect me to testify to the lower figure

1b.He has some right as a friend to expect me to testify to the lower figure

1c.He has no right as a friend to expect me to testify to the lower figure

What do you think you would do in view of the obligations of a sworn witness and the obligation to your friend

1d.Testify that he was going 20 miles per hour

1e.Do not testify that he was going 20 miles per hour
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Example 4.2 You are a newspaper journalist who writes a weekly review of new restaurants. A close friend of yours has sunk all her savings in a new restaurant, You have eaten there and you really think that the restaurant is no good.What right does your friend have to expect you to go easy on her restaurant  in your review?
1a. She has definite right as a friend to expect me to go easy on her restaurant in my review

1b. She has some right as a friend to expect me to do this for her

1c. She has no right as a friend to expect me to do this for her
Would you go easy on her restaurant in your review given your obligation to your readers and your obligation to your friend?

1d.Yes
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1e.No

Individualism versus communitarianism. Do people regard themselves primarily as individuals or primarily as part of a group? Furthermore, is it more important to fοcus on individuals so that they can contribute to the community as and if they wish, or is it more im​portant to consider the community first since that is shared by many individuals?
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Example 5.1 Two people were discussing ways in which individuals could improve the quality of life.
A. One said: ”it is obvious that if individuals have as much freedom as possible and the maximum opportunity to develop themselves, the quality of their life will improve as a result”

B. The other said: “If individuals  are continuously taking care of their fellow human beings the quality of life will improve for everyone, even if it obstructs individual freedom and individual development
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Example 5.3 A defect in an installation. It was caused by negligence of one of the members of a team. Responsibility for this mistake can be carried in various ways
A. The person causing the defect by negligence is the one responsible

B. Because he or she happens to work in a team the responsibility should be carried by the group
Which one of these two ways of taking responsibility do you think is the case in your society. A or B?
[image: image7.jpg]Reconciling individualism and communitarianism

INDIVIDUALISM

e
P
responbily

W et s Py omre

oo e dow [l stechmit o | coporerate miveer ]
e, 5 e | EMSAEES | cenerodnes or forced
o | Cemproan o

COMMUNITARIANISM





Neutral versus emotional. Should the nature of our interactions be ob​jective and detached, or is expressing emotion acceptable? In North America and northwest Europe business relationships are typically in​strumental and all about achieving objectives. The brain checks emo​tions because these are believed to confuse the issues. The assumption is that we should resemble our machines in order to operate them more efficiently. But further south and in many other cultures, business is a human affair and the whole gamut of emotions are deemed appropri​ate. Loud laughter, banging your fist on the table or leaving a confer​ence room in anger during a negotiation is all part of business.

[image: image8.jpg]Figure 5.3 Whose fault was it?

Percentage of respondents where individual credit i received

%
idonesa
Venuiel
Nopal

G
Phipines
Paistan
Frlend
Greece
Mecco
Seder,
South Koren
Halysa
Belpur
Argentns
Netharaods
St
Tl
velind
Spain
Serda

U

Coraca
Denmark
Ush
Porugal
At
Bllris
Ponc
N
Ceech i
Romna

Horgry
s
Cis

@





Example 6.,1:Aworkshop exercise under this heading asks participants how they would behave  if they felt upset  about something at work.. The figure shows  the relative positions of the countries regarding the extent to which exhibiting emtion is acceptable 
Specific versus diffuse. When the whole person is involved in a business relationship there is a real and personal contact, instead of the specific relationship prescribed by a contract. In many countries a diffuse relationship is not only preferred, but necessary before business can proceed.

[image: image9.jpg]| Figue 6.1 Feeling upset at work.
| i ot eponints ot e o ey

% o 1 0 @ o
o
o S (o
e -

pene]
B

i

Gt Rt
U

oy

L ot
: Lol
Nera

e

[y

Bia

s
encpn




In the case of one American company trying to win a contract with a South American customer disregard for the importance of the relationship lost the deal, The American company made a slick, well-thought-out presentation which it thought clearly demonstrated its supe​rior product and lower price. Its Swedish competitor took a week to get to know the customer. For five days the Swedes spoke about everything except the product. On the last day the product was introduced. Though somewhat less attractive and slightly higher priced, the diffuse involve​ment of the Swedish company got the order. The Swedish company had learned that to do business in particular countries involves more than overwhelming the customer with technical details and fancy slides.

Example 7.3:a boss asks his subordinate to help him paint his house.The subordinate, who does not feel like doing it discusses the situation with a colleague
A. The colleague argues: “you don’t have to paint if you don’t feel like it. He is your boss at work. Outside he has little authority”
B. The subordinate argues: “Despite the fact that I don’t feel like it I will paint it, He is my boss and I can’t ignore that outside work either”
Example 7.6:Another set of questions we use to test cultural diffuseness [image: image10.jpg]Figure 73 Pa
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is the following

A. Some people think a company is usually responsible for the housing of its employees. Therefore a company has to assist an employee in finding a house
B. Other people think the responsibility for housing should be carried by the employee alone.It is so much to the good if the company helps.
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Achievement versus ascription. Achievement means that you are judged on what you have recently accomplished and on your record. Ascription means that status is attributed to you by birth, kinship, gen​der or age, but also by your connections (who you know) and your educational record (a graduate of Tokvo University or Haute Ecole Poly technique).
In an achievement culture, the first question is likely lo be "What did you study?" while in a more ascriptive culture the question will more likely be "Where did you study?" Only if it was a lousy university or one they do not recognize will ascriptive people ask what you studied; and that will be to enable you to save face.
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‘Figure 9.2 L.ong- versus short-termism: time horizon

Russia O

Sweden

0.00 1.00 2.00 3.00 4.00 5.00 6.00 7.00
i 1

Philippines §
Ireland
Brazil §
India §
Nigeria
Australia §
Malaysia f§
USA §
Poland f
Belgium
Canada §
Thailand
New Zealand
Spain

italy ¥

UK §
Argentina §
Indenesia §
Norway §
Netherfands §
Uruguay §
Germany §
. Cuba |
Singapore §
lapan
Banhrain
Russia
Egypt B
izerland
France §
China f§

e s

USA

Venezuela O

The question is as follows:

Consider the relative significance of the past, present and

Finland |
Denmark
Sweden
Hungary
South Korea §
Serbia
Austria

|
Pakistan BRI ; e 547 |
|
|

for the past, present and future by giving a number:

future. You will be asked to indicate your relative time horizons

i

Czech Republic § /i f 555 ;
Portugal SRR B T i GiHEAH 5.62 i

Hong Kong VHHIHHHHEIIIE I {ﬂl[lﬂfﬂilllllﬂlm ! jli 5.‘)1» i

‘ ! i

0.00 1.00 2.00 3.00 4.00 5.00 6.00 700




Example 8.1:To measure the extent of achieving versus ascribing orientations in different cultures, we used the following statements inviting participants to mark them on five point scale (1=strongly agree, 5=strongly disagree)
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Example 8.2:To measure the extent of achieving versus ascribing orientations in different cultures, we used the following statements inviting participants to mark them on five point scale (1=strongly agree, 5=strongly disagree)
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Relations with time and nature

Attitudes to time

The way in which societies look at time also differs. In some societies what somebody has achieved in the past is not that important. It is more important to know what plan they have developed for the future. In other societies you can make more of an impression with your past ac​complishments than those of today. These are cultural differences that greatly influence corporate activities.

With respect to time, the American,Dream is the French Nightmare. Americans generally start from zero and what matters is their present performance and their plan to "make it" in the future. This is nouveau riche for the French, who prefer the ancien pauvre; they have an enormous sense of the past and relatively less focus on the present and future than Americans.

In certain cultures like the American, Swedish and Dutch, time is perceived as passing in a straight line, a sequence of disparate events. Other cultures think of time more as moving in a circle, the past and present to​gether with future possibilities. This makes considerable differences to planning, strategy, investment and views on home-growing your talent, as opposed to buying it in.
The circle test(synchronicity): Think of the past, present and future as being in the shape of circles. Please draw three circles on the space available representing past, present and future. Arrange these circles in any way you want that best shows how you feel about the relationship of the past present and future. You may use different size circles. When you have finished label each circle.
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correlation between support for achievement or ascription and the age,
- 8ex or education of respondents across our database as a whole, al-
though there is for these factors in some societies.

A second glance at the scores shows that there are growing difficulties
- with the thesis that an achievement orientation is the key to economic

Both figures show that there is a correlation between Protestantism
and achievement orientation, with Catholic, Buddhist and Hindu cul-
tures scoring considerably more ascriptively. There is, incidentally, no




Example 9.2:We have used another test to see whether people share a short–term or a long-term time horizon
Fill in the blanks on the s following statements 

My past started … ago, and ended … ago

My present started … ago and ended… from now

My future starts… from now  and ends…from now
with answers from the following scale

1.seconds

2.minutes

3.hours

4.days

5.weeks

6.months

7.years

Finally we have taken the average of each of the six scores and calculated an average score per country, for which very significant differences can be found 
Attitudes to the environment

An important cultural difference can also be found in the attitude to the environment. Some cultures see the major focus affecting their lives and the origins of vice and virtue as residing within the person. Here, moti​vations and values are derived from within. Other cultures see the world as more powerful than individuals. They see nature as something to be feared or emulated.

The chairman of Sony, Mr. Morita, explained how he came to conceive of the Walkman. He loves classical music and wanted to have a way of listening to it on his way to work without bothering any fellow com​muters. The Walkman was a way of not imposing on the outside world, but of being in harmony with it. Contrast that to the way most Westerners think about using the device. "I can listen to music without being disturbed by other people."
Another obvious example is the use of face masks that are worn over the nose and mouth. In Tokyo you see many people wearing them, especially in winter. When you inquire why, you are told that when people .have colds or a virus, they wear them so they will not "pollute" or infect other people by breathing on them. In Londor. they are worn by bikers and other athletes who do not want to be "polluted" by the environment.

Example 10.1:is derived from the following statements
A. It is worthwhile trying to control important natural forces like the weather

B. Nature should take its course and we just have to accept it the way it comes and do the best we can

Example 10.2:is derived from the following statements

A. What happens to me is my own doing
B. Sometimes I feel that I do not have enough control over the directions my life is taking
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