Strategic change: When is needed ?
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Normally incremental change follows environmental change in a natural way(phase 1) However, environmental change may change suddenly and in an agile way at appoint in time. Strategy developers may have foresight (phase 5) and predict environmental change and thus avoid strategic drift as incremental change follows environmental change as it leaps. Otherwise the drift is created and sooner or later impacts become apparent: environmental pressure increases, performance drops, etc. The company enters a stage of flux(phase2) and transformational change is needed(phase 3) or else the company would become obsolete(phase 4)

Stratgic change : phases or stages
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Styles of managing strategic change
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Political mechanisms in organizations
[image: image5.jpg]Exhibit 11.8
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