Explicit knowledge is codified, ‘objective’ knowledge that is transmitted in formal systematic language. In contrast tacit knowledge is personal, context-specific and therefore hard to formalize and communicate. Usually competence requires both kinds of knowledge. For example, a driving instructor can drive a car through tacit knowledge, but to teach others requires explicit knowledge of the driving process. 
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· Socialization is a process of sharing experiences between individuals and thereby allowing them to acquire tacit knowledge from others without a formal system or the use of language. The apprenticeship model in craft industries is a good example.
· Externalization is the process of articulating tacit knowledge into explicit concepts. This can be very difficult. It may require a combination of different methods such as model building, metaphors or analogies.
· Combination is the process of systematizing concepts into a ‘knowledge system’, for example by linking separate bodies of explicit knowledge. Individuals achieve this through formal methods of meetings, documents or computer networks
· Internalization is the process of embodying explicit knowledge into tacit knowledge. It is closely related to ‘learning by doing’

New product development often occurs from a spiral through the four modes above. Socialization processes(perhaps like the brainstorming camps in Honda) help define the broad ‘field’ or boundaries within which the product will sit. Externalization will take this rich mix of tacit knowledge and convert it to a ‘product concept’. This product concept is ‘tested’ and ‘justified’ against other bodies of explicit knowledge in the organization such as market analysis, profit targets, production capability, ie the process of combination. The organization’s commercialization of the new product crucially depends on internalization of this knowledge, perhaps through piloting.
