The paradigm and the web of culture
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The routine ways that members of the organization behave towards each other, and towards those outside the organization, make up the way we do things around here. At its best, this lubricates the working of the organization, and may provide a distinctive and beneficial organizational competence. However it can also represent a taken-for-grantedness about how things should happen which is extremely difficult to change. Although doctors seem to be interested in patient care they would feel uncomfortable when patients exercise ‘patient care’ by questioning the wisdom of the doctor or a medical course.
The rituals of organizational life are the special events through which the organization emphasizes what is particularly important. Examples of ritual can include relatively formal organizational processes –induction &training programs, interview panels, promotion & assessment procedures, awards ceremonies, sales conference. Also rituals to reduce conflict such as forming negotiating committees . Rituals can be thought of as informal processes like drinks in the pub after work or gossiping around photocopy machines
The stories told by members of the organization to each other, to outsiders, to new recruits and so on, embed the present in its organizational history and also flag up important events and personalities. They typically have to do with successes, disasters, heroes, villains, and mavericks who deviate from the norm. For example in health industry it can be argues that the dominant culture is the one of curing sickness rather than promoting health. When politicians attack the public service stories about their mistakes are created and about how heroes(medical figures) defend the system
Symbols such as logos, offices, cars and titles, or the type of language and terminology commonly used, become a short-hand representation of the nature of the organization. For example, in long-established or conservative organizations it is likely that there will be many symbols of hierarchy or deference to do with formal office layout, differences in privileges between levels of management , the way in which people address each other and so on.. Although symbols are shown separately in cultural web, it should be remembered that many elements of the web are symbolic ,in the sense that they convey messages beyond their functional purpose. Routines, control and reward systems and structures are symbolic in so far as they signal the type if behavior valued in an organization.An illustration in NHS is terminology: The sort of distancing from the emotional side of patient care in a hospital inherent in such terminology is likely to be reflected in behavior and therefore in realized strategy
Power structures are also likely to be associated with the key assumptions of the paradigm. The paradigm  is, in some respects, the ‘formula for success’. which is taken for granted and likely to have grown up over years. The most powerful managerial groupings within the organization are likely to be closely associated with this set of core assumptions and beliefs. For example one configuration in power structure may be seniority. In that duality power balances between professional influences (younger-meritocracy) and organizational influences(older-efficiency).But power may be fragmented as in the case of UK’s national health in doctors,clinicials,nursing and management.Among them senior clinicials were the most powerfull.As in many other cases a strong informal network of individuals coalesced around specific issues promoting or resisting particular views.
The control systems, measurements and reward systems emphasize what is important to monitor in the organization , and to focus attention and activity upon. For example , public service organization have often been accused of being concerned more with stewardship of funds than with quality of service ; and in their procedures , more with accounting for spending than with regard for outputs. Reward systems are clearly an influence of behaviors: a company with bonus schemes related to volume may find it difficult to promote teamwork.
Organizational structure is likely to reflect power structures and, again, delineate important relationship and emphasize what is important in the organization . Organizational structures may   be anything from mechanistic to organic, rigid to flexible & responsive, hierarchical to egalitatrian, top-down to bottom-up, participative to authoritarian ,person oriented to task oriented .Also the dimensions of optimization (technocratic) against intuition and last but not least risk-taking (entrepreneurial) in turbulent environments rather than conservativism in an aged organizations in stable environments 

The paradigm for NHS
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Changing the paradigm: A difficult task hidden in taken-for-grantedness
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Source Adapted from P. Grinyer and J-C. Spender, Turnaround: Managerial recipes for strategic success. Associated
Business Press, 1979, p. 203.




An example of needed change towards a target web of culture @ Hay Management consulting
The cultural web can be used as a means of identifying blockages to and facilitators of change, and required changes in culture

[image: image1.jpg]




