The figures below describe a system where   there will be demand for applications(Information Strategy) and supply(Information Technology) and the equilibrium is found in an analogy of free-market, oligopolies, oligopsonies and so on
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[image: image2.jpg][~ FREE MARKET

“MONOPOLY "

Who decides what
is done and whether
itis done

~ thels decision

Demand

Who desides how
it will be done

in terms of the

IT approach

Supply

Line or
| functional
management

Line or
functionai
management with
| or without advice
from IT Specialists

i
Senior Management
based on needs
agreed by
Line Management

IT Spedialists with
endorsemant of
! Senior Management
{IT can vata
"unacceptable”
solutions|

re 74 Free market versus monopoly strategi

key differences. Note: in some

zases the monapoly may be u combination of IT specialists and a purticular function, e.g.
for accountting systems




[image: image3.jpg]STRATEGIC HGH
it
Genmaty woangeae |
Planned. | Free Markat
_
R
Moncpoly | Scarc e
KEY T suppoRT
Saaons.

Fie 75 Retioncip o apfsations porils sud gneri 15 ssog




Within this artificial market there is also the concept of a portfolio of applications where priorities of which to develop depends on the previously developed applications(ie to develop a strategic application or high potential application you need to have raw data from Stage 3 which integrates support and key operational applications).There are constraints but there is also an internal rate of return of the projects to be appraised.
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